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1. EXECUTIVE SUMMARY 
 

1.1. This report seeks approval for expenditure to appoint a specialist resident 
engagement company TCC (The Campaign Company) to work  with local 
residents on West Kensington and Gibbs Green estates, via a new 
resident focussed consultative group, to help shape a shared vision for the 
estates over the next 3 months and support future negotiations with the 
developer to secure greater benefits for estate residents. 

  
 
 
 

AUTHORISED BY:  
 

 
The Cabinet Member has signed this 
report. 
 

 
DATE: 16 October 2015 

 



2. RECOMMENDATIONS 

2.1. To seek approval to waive the requirements of Contract Standing Orders 
and to make a direct award to The Campaign Company Limited (TCC) at a 
fee of up to £33,000, to deliver resident egagement activities  
 

2.2. To delegate to the Director of Planning and Growth authority to make any 
necessary ancillary decisions. 

 
3. REASONS FOR DECISION 

3.1      The Council faces tight time and capacity constraints within the project, 
particularly in ensuring residents are given the opportunity to engage fully 
with the project and to have their views included. 

 
3.2     TCC has been identified as being the most suitable agency to undertake 

this engagement work, due to their specialist expertise of similar projects 
(Vauxhall Nine Elms & Camden).  TCC has the ability to undertake the 
work at short notice and tie in with the Council’s current engagement 
programme, in addition to being able to operate within a highly charged 
environment.  TCC specialises in developing rapport and building trust 
with residents through innovative and meaningful engagement and 
communication, which will help realise a new improved deal for the 
residents. 

 
4. INTRODUCTION AND BACKGROUND  

4.1. On the 11th August 2015, the Council received a S34a Right To Transfer 
Proposal Notice from West Kensington & Gibbs Green Community 
Homes. Whilst referring the matter to the Secretary of State for 
determination, the Council, via a letter dated 10th September from the 
Leader, has invited local residents to join a new West Kensington Gibbs 
Green Residents Negotiation Task Force, to assist the Council to secure a 
better deal from the developer (Capco).   
 

4.2. It is the Council’s intention that a wide range of residents will be selected 
to represent a diverse mix of people and interests on the estates. It is 
proposed that the group will assist the Council in securing new terms from 
the developer, which  will include significantly improved compensation and 
a package of additional benefits for estate residents. 

 
4.3. Estate residents have subsequently expressed an interest in joining the 

new Negotiation Task Force and been encouraged to return completed 
application forms to the Council by 6thNovember 2015. TCC will assist the 
Council to secure resident participation and articulate their future 
aspirations to enable the Council to secure a better future deal for 
residents from the developer.  

 
5. PROPOSAL AND ISSUES 

5.1. The proposed work will consist of two elements; an initial scoping phase 
over a 4-6 week period, involving a range of activities and outputs to help 
provide a robust and reliable snapshot of the strength and extent of feeling  



and perceptions of the residents and other key stakeholders, followed by a 
resident workshop with target outputs. 
 

5.2. The scoping activity will consist of the following activities: 
 

 A desk based review 

 Stakeholder interviews 

 Development of a stakeholder map 

 Non invasive door to door survey 

 Narrative formation 

  Create four focus groups 

 Develop a Values Modes profile of residents 
 

5.3. The scoping phase will provide the following outputs: 
 

 An independent assessment and report of the prevailing narratives 
concerning development 

 Assessment of strength, depth and diversity of feeling 

 Identification of flashpoint issues, information and misinformation 

 Message carriers and channels and respective quality 

 Identification of influencers within the community 

 Baseline social network analysis  

 Initial values profile of the estates 

 Initial stakeholder mapping 
 

5.4. The workshop phase will involve key stakeholders and focus on 
developing core messaging and a set of communication and engagement 
tools, including: 
 

 Message House (core narrative) 

 FAQ’s 

 Issue grid 

 Stakeholder engagement plan 
  

5.5. The cost of this work is up to £33,000. 
 

5.6. TCC have also provided an indicative next phase of work, if required and 
would be subject to prior approval to avoid project creep, which could 
include: 

 

 Detailed values insight of the whole community  

 Detailed stakeholder grid 

 Full communications and engagement strategy 

 Further message development (Message House) 

 Implementation activities 
 

5.7. It is critical that the proposed work is tailored to and compliments the 
Council’s current resident engagement proposal to initiate a West 
Kensington and Gibbs Green Residents negotiation task force. Any future 
work may also need to support any joint communications with the 
developer, once all parties are in an agreed position.   



 
6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. The alternative option would be to follow the Council’s standing orders and 
procure an alternative community engagement company via either a 
framework or prescribed tender procedure. However, it is proposed that 
the Council’s standing orders be waived on this occasion, due to the 
reasons set out in section 3.1. and 3.2 
 

7. CONSULTATION 

7.1. Following the previous 3rd September 2012 Cabinet report, the last 
significant resident consultation undertaken related to the previous phase 
1 proposals by the developer in July 2013.  
 

7.2. The proposed work by TCC would enable the Council to undertake future  
resident consultation and secure a better deal for residents from the 
developer. 
 

8. EQUALITY IMPLICATIONS 

8.1. This initiative will establish fuller resident engagement and provide an 
insight to enable the Council to better tailor its responses to local residents 
needs and provide equality opportunities, particularly for the protected 
characteristics of age, disability, race, religion and sex. 
 

9. LEGAL IMPLICATIONS 

9.1. The Council’s Standing Orders set out the process for obtaining a waiver 
of its rules where the value is over £25,000 and below £100,000.  A prior 
written waiver must be obtained from the appropriate Cabinet Member, the 
details of which must be set out in the award report. 
 

9.2. The value of the proposed contract with TCC is below the services 
threshold and therefore the Public Contracts Regulations 2015 are not 
directly applicable.  However, the Council’s Standing Orders will be 
followed as appropriate. 
 

9.3. Legal Services will provide any advice on the contract with TCC as 
required. 

 
9.4. Implications verified/completed by: Alka Kingham-Senior, Senior Solicitor, 

Contracts and Employment Team, telephone 07818 562798  
 

10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1. The cost of this work of up to £33,000 will be funded from the existing 
budget for Earls Court. It will form part of the cost of disposal for the 
housing land.  

 
10.2. Implications verified/completed by: Kathleen Corbett, Director of Housing 

Finance and Resources, telephone 0208 753 3031. 
 



11. IMPLICATIONS FOR BUSINESS 

11.1 It is not envisaged that the proposed work undertaken by TCC will  have 
any negative impact on local businesses in the Borough. 

 
12. RISK MANAGEMENT  

12.1 The Planning and Growth Service is responsible for the management of 
risk, including market testing, procurement and management of contract 
performance risk .It has a risk management system in place that 
identifies, assesses and manages risks, which are reviewed periodically 
by their management team. Any information risks will be assessed in 
accordance with the Council’s standard process. No wider strategic risk 
implications have been identified.  
 

12.2 Verified by Michael Sloniowski, Shared Services Risk Manager 0208 
7532587. 

 
13. PROCUREMENT IMPLICATIONS 

  13.1    This is a client led proposal, to use a specialist firm of marketing 
consultants to assist in a consultation exercise with residents.  The 
consultation exercise has a response date of 6th November and there is a 
need to appoint the consultants to deal with the responses that are now 
being returned to the Council. 

 
13.2     Contract Standing Orders provide for the waiver of their requirements, 

including making direct awards.   
 

13.3     This is relatively low value procurement.  There is no breach of the Public 
Contracts Regulations and the risk of challenge in terms of the 
appointment is low.   
 

13.4      Implications verified/completed by: Alan Parry, Interim Head of    
Procurement (Job-share). Telephone 020 8753 2581. 
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